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COUNTY AND STATE BOARDS

1 have read with great interest
the May 1972 Issue of the N, J.
Assessor’s Bulletin, particutarly
“One Man’s Opinion” by Lou
Sehick, and the “President Sal-
mon Addresses Rutgers’ Confer-
ence.”

I have been an avid reader of
the “Bulletin” for several years,
particularly those articles that deal
with performance of the conflicts
with County and State Boards of
Taxation. Perhaps you would like to
hear from a present Tax Assessor (Franklin Township, Som-
erset County) who served for 5 years as a County Board
Member, and prior to that worked as an appraiser for 10
years, part of my duties being to help prosecute tax appeals
for taxpayers.

At many of the meetings I have attended in the past, I
have heard Assessors complaining about County Boards, and
conversely, County Board Members complain about Asses-
sors. From experience on both ends, 1 feel there is a serious
misunderstanding about each other’s responsibilities and
duties by all sides, plus some very serious lack of law to
correct these misunderstandings.

First, let us examine the County Board. County Board
members are appointed by the Governor, with the advice
and c¢onsent of the Senate. Nowhere in the law governing
appointment of County Board members are there any refer-
ences to the qualifications of such members. No qualifications
are provided for in the laws for Secretaries.

County Boards are expected to hear and decide innumer-
able tax appeals from August 15th to November 15th, (in
many counties there can be several thousands of appeals each
year). County Board members must rely on the testimony

+ of Taxpayers and Assessors to arrive at their conclusions. No

provisions are made in most County Board Budgets to supply
{continued on page 3)

WALL STREET JOURNAL

“What do you suggest for someone who’s just had
his property reassessed?”

AIR RIGHTS ASSESSABLE

The Maryland Tax Court handed down a de-
cision on December 16, 1971 that ruled the eity of
Baltimore had the right to assess air rights,

No doubt, this decision is unique and may in-
stigate a new source of revenue for some com-
munities but those assessors contemplate using this
realize they face a court fight in most cases.
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DALLAS BOUND

The International Association of Assessing
Officers Conference will be held this year at the
Adolphus Hotel, Dallas, Texas, October 15-19. A
well rounded program, including a Texas barbe-
cue and varied activities for the ladies, is planned
for all conferees. In addition, there will be 2 New
Jersey suite open to all of us who will be atiend-
ing the conference.

This year New Jersey must be well repre-
sented in Dallas because it will take a lot of hard
work and voting strength to fulfill our hopes of
having Al Greene receive the nomination and win
the election as Vice President of TA.AO, It will be
the first, and perhaps the last time, that New
Jersey would be in such a favorable position to
have one of our esteemed leaders represent us in
an executive office, as well as give the Assess-
ment ‘Administration of New Jersey the recogni-
tion it rightfully deserves. :

Therefore, all the Assessors of New Jersey
should make immediate plans to attend the con-
ference so that we can put Al across the top and
make this an eventful conference for the New
Jersey Assessors. If you have not already done
80, send your reservation to Joseph F. Reilly,
Municipal Building, N utley, N. J. who is handling
a charter flight for only $183. This includes plane
fare, transfers, breakfast and hotel accomnroda-
tions at the New Sheraton Hotel.

"APPRAISAL SURVEYS, INC.

Real Estate Appraisers and Consultants
- a subsidiary of
Programming and Systems, Inc.

Recognized Professional Appraisal Services
For Tax Equalization Programs

Computer Service for
Tax Listing, Tax Billing and Tax Accounting

Tax Mapping and Miecrofilming Services

For Brachure:

NEW JERSEY
300 W. MARLTON PIKE, CHERRY HILL 08034

(609) 428-3272
PENNSYLVANIA

1802 BANKERS SECURITIES BLDG., PHILA. 19107
(215) 735-6969

NEW YORK

151 W. 81 ST., NEW YORK, 10019
(212) 245-1900

REPORT OF NEW BY-LAWS

The members of the Constitution and By-Laws
Committee, headed by Richard Dann, have pre-
posed several changes. Among them are;

1. Membership has been clearly defined with
CTA Certificates and Civil Service Titles consid-
ered in membership eligiblity. -

2. The creation of the office of President-
Elect so that the incoming President will gain
experience working with the incumbent President
and have more time to prepare for office and to
select committees.

3. The enlargement of the nominating com-
mittee so that more knowledge of the membership
and the capabilities of prospective officers will be
available to the committee.

4. Candidates for office shall be recommend-
ed by the nominating commitee at an early date
so that the membership can be notified of the

-recommendations 45 days before the election

meeting. Members may also be nominated for an
elected office by petition. There will not be any
nominations from the floor.

5. Provision has been made for the possibility
of hiring an Executive Secretary who would co-
ordinate the admingistrative activities and be an
official representative of the Association,

6. General membership meetings will be in-
creased to two meetings each year,

The proposed changes have been filed with
the State Association Secretary who will mail
copies to all members.

DITMARS NEW SUPERVISOR

_ J. Henry Ditmars has been selected to head
the newly consolidated Local Property Tax Bu-
reau and the Public Utility Tax Bureau.

An Engineer, Tax Expert and Administrator,
Mr. Ditmars has had the primary respongibility to
supervise the revaluation of all railroad property
in New Jersey and to oversee the daily activity of
the Public Utility Tax Bureau,

Mr. Ditmars, a native of Trenton, joined the
State service in 1947,

Mum'cipal Service Bureau
373 North Avenue, Dunellen, N.J. 08812
PHONE 968-0962° DAN TABLER

EVERYTHING
FOR THE
ASSESSOR

This is a New Jersey business owned and
operated by the former Tax Assessor of the
Borough of Dunellen.
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BOARDS
(continued from page 1)

the County Board with any independent expertise on which
to base their judgments. County Board members are NOT
required to take courses in Assessing practices, although
some do, to their credit.

There is no requirement that County Boards have an
attorney as a member, although on several Boards attorneys
do serve as members. The Attorney General is the agency
responsible for giving legal advice to the County Boards, and
most times this advice is not immediately available, if at all,
on particular cases.

There are no requirements that records of the proceed-
ings before County Boards be kept, in fact, most testimony
before County Boards is very informal in nature,

Such type of proceedings might have been fine 108 years
ago when we were not faced with the compiex problems we
are today. If it is the desire of the legislature to maintain
citizen participation, they then should be provided with an
adequate staff of professionals (Atforney, Appraisers and
other experts) so that they could not only examine the testi-
mony offered on appeals, but alse have am independent
source of expertise on which they could base their judgments.
With such a staff, they would be in a position to ferret out
inequities, and to recommend to Assessors the proper course
of action to keep equity in Taxation. NOW LETS EXAMINE
THE ASSESSOR’S PROBLEMS:

Many Municipalities (fortunately mine is not one of these) V

fail to give the Assessor the necessary tools to work with,
The Assessor in many cases is looked upon as a necessary
evil, or in some cases, the agency to take the blame for the
spiraling real estate taxes. In actuality, the Assessor is an

appraiser with a big job to do. He needs the necessary cleri- -

cal staff so that he can devote his time to the appraisal job,
which he has been certified to do. He needs all the mechanical
devices necessary to operate an efficient office, and above all
he must have the cooperation of all the other officials of the
municipality he serves o assemble the data that he needs
to do an efficient job.

‘From my experience many assessors do not get this co-
operation, especially from the municipal attorneys. The atti-
tude of “Let’s settle this and get out” can be, and in most
cases is, very damaging to the principle of equity and uni-
formity of assessments. Municipalities should (experience
shows that the dollar savings are substantial) supply the
assessor with the best legal talent available io advise him
and help him defend his appeals. I am very fortunate in
Franklin Township that I have a Governing Body that is con-
cerned about equity that only comes with properly equiping
the assessor’s office, and I am blessed with a municipal
attorney who is always ready to advise me on legal problems
as well as taking a very active part in defending appeals.

If there is to be equity and uniformity in making assess-
ments state wide legislature must provide the Assess-
ors and County Boards with sufficient tools to do a good job.

As a County Board member, I have sat on cases that took
a whole day.to hear the testimony of both sides, have made
field trips to examine the property, and conferred at length
with the other members of the Board to arrive at a decision
we felt fair and just, only to have the case appealed to the
State Board and settlement stipulated by both parties. On the
larger cases many County Board members feel they are
wasting their time as appeals to the State Board will resuit
anyway, and as the County Board record is not a part of
these proceedings, whatever the reasons for the decision they
arrived at are never considered, even though, as County
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Board Members they are closer to the scene, and perhaps
have a better understanding of the standards being used in
the county as a whole.

I believe if a County Board held a complete -hearing, and
was conscientious in arriving at their decision, that, if an ap-
peal is taken to the State Board by the Taxpayer, the County
Board is owed the courtesy of the Assessor and the Munici-
pal Attorney to defend that appeal at the State Board vigor-
ously and thoroughly.

From my experience, I believe the Association should
address ifself to three main aims in trying to secure equity
and uniformity of assessing practices:

1, Legislation to assure Assessors of proper staff and
tools to perform his dufies, including assurance of proper
legal counsel and assistance,

2. Provide County Boards with the necessary expertise,
including legal assistance to do the job they are charged
with under the law. One suggestion would be that timing of
appeals could be changed to March 10th (when the books
are certified) through August 15th, with all decisions by No-
vember 15th, thus giving the County Boards more time to
handle their work load, With expert personnel any claims of
inequity could be properly investigated, both on hehalf of
individual taxpayers, and adjoining municipalities within a
County.

3. Change the procedure to provide that a record be kept
of all proceedings at the County Board level, and that this
record be forwarded to the State Board on all State Board
Appeals.

4. Provide for uniform procedures at ail County Board
levels, as well as uniform procedures for all Assessors. This
could include uniform standards to be developed to be used
on a county wide level.

1 firmly believe that all of us associated with the adminis-
tration of the Local Property Tax are trying to the best of our
abilities to do a good job. We just haven’t been given the

proper tools to work with.
ROGER 8. PAYNE

Tax Assessor
Frankiin Township
Somerset County

ASSESSOR WANTED

"A full time Assessor is wanted for Piscataway
Township, population 36,000.

The salary is open and anyone interested
contact Jack Harman, Business Administrator,
Municipal Building, Hoes Lane, Piscataway, N. dJ.
08854,

Tax Assessors

Tax Sheet Binders — Loose Leaf
Machine Forms
1.B.M. Continuous Forms
3.C. 65 Forms
New Exempt Property Sheets
All Back Sheets
We manufacture all forms for tt)l%Ja'R Tax Assessor to new

state requirements, SEND US Y PRESENT SHEETS
and we will call and go over revisions,

GEORGE W. MILLER & SON
THE MUNICIPAL SUPPLY HOUSE OF NEW JERSEY
Palisades Park, N, 3, 07650 Phone 9441010
Special Mailing Box 332 Free U.P.S, Delivery
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ONE MAN’S OPINION

At the time of this writing Bobby Fischer and
Boris Spassky are in Iceland huddling over a chess
board fooling around with Xkings, queens and
pawns.

To some people chess is child’s play compared
to the maneuvering in Trenton following the de-
feat of the Governor’s Tax Policy Reform.

Although the Governor declared tax reform
“dead”, administration attorneys have already
begun to attempt to salvage what was left of the
fifty-odd bills and three proposed constitutional
amendments which comprised the tax package. A
point to remember is any one of these bills could
be picked up by a legislator, altered to his faney
and pushed through the proper channels.and
brought to a vote.

The New Jersey Tax Policy Commission
made many recommendations that would directly
affect assessing procedures or its relative fields
and our State Assessors Association Tax Policy
Committee recently had a meeting whereby each
point was discussed in length.

The Committee’s approach was most intelli-
gent and comprehensive. If a point did not meet
with the approval of those in attendance, a recom.
mendation was made to improve that specific
point. In other words the members did not say,
“We don’t like it” and let it go at that. Instead,
they said why they didn’t like it and proposed
something better.

The findings of this committee will be sent
to the Presidents of the County Assessors Associ-
ation who, in turn, will make them known to their
respective members. Any contrary viewpoints will
be talden inte consideration.

Our Association has a fine Tax Policy Com-
mittee, which is headed by Jim Reeves, and I'm
sure they will stay on top of the situation. How-
ever, I believe each and everyone of us should
keep our ears and eyves on Trenton to make sure
a bill isn’t passed that would not be beneficial to
the assessors and we find ourselves being moved
around like human pawns.

LOU SCHICK

C.TA.

Forty eight persons were successful in pass-
ing the ninth examination for a Tax Assessor
Certificate held on March 18, 1972.

CONCEPTS AND TECHNIQUES
OF LAND VALUATION

The TAAQ will hold four conferences on the
concepts and techniques of land valuation. They
will be held in various parts of the country and
the one closest to New Jersey will be in New York
at the Americana Hotel on September 21-22.

The two day program is designed to improve
appraisal capabilities through an intensive exami-
nation of the concepts and techniques of evaluat-
ing land.

A registration fee of $65.00 per person will
be charged and will include luncheon and coffee
breaks on both days plus a frele copy of “Site An-
alysis and Evaluation” which sells for $15.00.

REALTY APPRAISAL CO.

A NEW JERSEY ORGANIZATION
DEDICATED TO SERVING NEW
JERSEY ASSESSORS.

® Over 130 Revaluations
e Full Time Skilled Staff

o BExclusively in New Jersey

For Brochure and Qualifications, Contact:

REALTY APPRAISAL CO.

4912 Bergenline Avenue
West New York, N.J

UNION 7.3870 UNION 7-0015
Municipal Revaluation for Assessment Equalization
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MULTIPLE REGRESSION
ANALYSIS IN ASSESSMENT
PRACTICE

by Norman Harvey ‘
In order to understan
the rationale of Multiple Re-
gression Analysis (MRA) it
would be helpful to look at
where the assessment pro-
fession has been in terms of
the appraisal function. As
neophytes we learned of the
three approaches to value.
You will remember that
there was the income ap-
proach, or capitalization
approach as it iIs some-
times: known, the replacement cost less de-
preciation approach, and the comparison or
market data approach. Both the income and re-
placement cost approaches require fairly exten-
sive calculations. So the computer could be advan-
tageously used for both of these because of its
speed in performing the computation. The mar-
ket data approach, however, is not so much a
matter of calculations as physical comparison,
where the value conclusion is based on the premise
that if property with comparable features and
characteristics sold in arms length transactions,
it would be reasonable fo assume that a given
property would bring approximately the same
price in the market place. The use of the com-
puter, therefore, in the market data approach,
would be confined to a retrieval capability, which
is to say that the data on sales could be stored on
the computer’s memory core and retrieved on de-
mand to suit the property under consideration.
Let us consider the way the computer may
be used in the most popular approach for mass
appraisal, which is replacement cost new less de-
preciation. Land values may either be entered as
a lumn figure or the computer may be utilized to
calculate it when the unit value per front foot (or
whatever unit is used) is already in the memory
bank. In the latter instance, the dimensions or
characteristics which are wvariable from prop-

erty to property are entered, the price per unit
is drawn from the memory bank, the calculation
performed by the machine and the land value
is produced in much the same way as it would
be done manually in the orthodox mass appraisal
system. In order to find the value of the improve-
ments, the computer would have to be prepared
with the unit prices for the physieal character-
istics that would be collected as pertinent data.
In other words, there would be stored in the com-
puter a table of prices per square foot, prices per
plumbing fixture, prices per garage area unit,
etc. When the corresponding dimensions or units
are supplied the machine would do the necessary
calculating and produce the theoretical replace-
ment cost new as of the base year for the unit
prices in storage. The process would be completed
with a cost conversion factor loeally determined
and a factor reflecting various forms of deprecia-
tion. The result would be an estimated price of the
structures in their net acerued condition. The
premise, insofar as the structures or improvements
are concerned, is that the cost and observed con-
dition will be the principal consideration of the
buyer and seller in some future transaction.

The use of the computer in the income ap-

proach is primarily to perform the arithmetic re-

quired to process in income stream to estimate
the amount of the investment such an income
would attract. In this case, as in the cost approach,
the judgment of the appraiser in interpreting such
factual information as he can garner is the only
discretion used in the process. All else is simple
arithmetic.

In the market data approach, the determi-

nant is more precisely the collective judgments.

of buyers and sellers in actual transactions. Where
thie appraiser, in considering a particular prop-
erty as a subject for estimating its selling price,
will look at a limited number of specific sales with
closely related characteristics, the computer now
opens the door to the consideration and processing
of zll the market data that can be related to the
subject. The possibility of failure to include per-
tinent data in the value conclusion is minimized.
The end product of MRA is not necessarily a final
answer. It is still a guide. But theoretically it is a
better guide than is possible with the limited re-
search facilities of the average appraiser,
(more next issue)

~RY HINON

RICAN AP?RNS;L ] &E;E
% COMPLETE REVALUATIONS
% INDIVIDUAL APPRAISALS FOR

North American Appraisal
& RESEARCH CORP.

%
. 8 : * . .
i Revaluation and Appraisal Services

ADDED ASSESSMENTS & DEFENSE
% ANNUAL MAINTENANCE

% TAX MAPPING
% DATA PROCESSING
% CONSULTATION -

201 - 447 - 1655

60 Glen Avenue, Glen Rock, N.J. 07452
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Rutgers Holds Assessing Conf.

The Douglass Campus was the scene of the
19th Annual Rutgers Conference for Assessing
Officers. One hundred and thirty five registered
for the conference that heard as its principal
speakers, Senator Harry L. Sears, a proponent of
the Tax Reform Bill, and Senator J. Edward Cra-
biel who was against the bill in its present form.

Twenty one years ago the Assessors initiated
a training program and one year after its incep-
tion, Rutgers University joined with them to con-
duct the conferences.

Some of the subjects discussed at the con-
ference were: The Governor’s State Tax Policy,
Maryland’s Program of Surveying and Apprais-
ing Exempt Property, Demonstration Appraisals,
Round Table Discussions, New Developments in
New Jersey Tax Laws and Advanced Aspects of
Income Property Analysis.

Al Greene To Be Honored

A *“Jersey to Dallas” cocktail party honoring
our candidate, Alfred J. Greene, Jr. for the next
Viee President of the International Association of
Assessing Officers will be held Wednesday eve-
ning August 23, 1972, 7:30-9:30 at the Beacon
Manor, Bayhead (adjacent to Point Pleasant),
New Jersey. '

Donation — $11.00. Please make checks
payable to Assessors International Seminar.

Professional Assessors

- Recognize -

GROWTH, RISING VALUES
NEW CONSTRUCTION
ADDITIONS

- Obtain -

FULL VALUATION THROUGH
REVALUATIONS WHICH

REDUCE TAX RATES
MEET RISING BUDGETS

That is why our services have grown
to 150 municipal contracts

Municipal Revaluations, Inc.
MAIN: 120 Main Street, Avon, N.J.

BRANCH: 124 West State Street,
Trenton, N. J.
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AL WEILER AWARD

Thie annual Al Weiler Award will be made
in November at the New Jersey State Assessors
Association Convention in Atlantic City.

All county assessors associations are re-
quested to send resumes of their repective nomi-
nees as soon as possible to the secretary of the
State Association, William Bailey, Assesor, Mu-
nicipal Building, Ryders Lane, East Brunswick,
New Jersey.

The award is presented to the individual who
has done most in the field of education for the
advancement of assessing.

EDP at MDP

For over 12 years we have been providing EDP
Service to Assessors and Collectors.

Now over 35 municipalities rely on us for Com-
puter Services.

We invite you to discuss the quality of our serv-
ice with our CUSTOMERS. )

MANLEY DATA
PROCESSING COMPANY
Telephone: 201-843-5005
Paramus, New Jersey 07652

THE J. M.
CLEMINSHAW CO.

1601 Brookpark Read
Cleveland, Ohio 44109

New Jersey Regional Offce:

117 Meadowbraook Drive

North Plainfield, N. J.
07062

Phone: 201-754-4844

Specialists in The Revaluation
of MUNICIPALITIES for

Local Tax
Equalization Purposes

The J. M. Cleminshaw Co. has devoted over
forty years to helping the Assessor achieve tax equal-
ization of real, perscnal and public utility properiies,
as expertly and fairly as humanly possible. The ex-
perience of over one hundred fifty appraisers in the
revaluation of over three hundred towns, cities and
counties in {wenty-six states is available to you at a
cost that is extremely low in comparison with the
benefits received.

Our brochure and descriptive literature
is avzilable upon request.

YOUR INQUIRY IS CORDIALLY INVITED
“Public Appraisal. Service Is A Puhlic Trust”
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In an age of computors

c aII @ has sure hands

Administrative Office
1350 Route 23
Wayne, N.J. 07470

we'll supply the lamp

201-696-4300 FREE!

ASSQOCIATED SURVEYS
NEW DIMENSIONS IN TAX REVALUATION PROGRAMS,

for those tax assessors who
are burning the midnight oil . .

Sure we use computers. But how concerned
will 3 computer be when you're put on the spot
1o answer questions on tax revaluations. That's
when you really need 3 hand . .
one of the sure hands of Associated Surveys.
To phone up . To clear up .- . To back up
Everyone knows machines make mistakes. But
who ever heard of one being sorry about it

ASSOQCIATED SURVEYS
I 1350 Roure 23 |
l Wayne, Now Jersey l
l Pleata teng intormation an: ‘
1 O Tax Revaii Proge Oras S acprsied i
' D A M D'l’u and P l
I nome I
i Title l
| 1

N/ L Don’t targat roy oil 1amp!
R B R _E 2 2 § B ¥ ¥ F " FUOw- gy

IAAO AWARDS PROGRAM

Each year at its International Conference
on Assessment Administration, IAAO presentis
awards in several categories to selected memhers.

Some of the awards for which nominations
may be submitted are: Most Valuable Member
{Presented to the member who has been most
effective in promoting IAAQ.); Distinguished
Assistance Award (Presented to the organization

which gives the most effective assistanee to the
cause of assessment administration); Donehoo
Essay Award (Presented to the member who
_ writes the best essay on any type dealing with
assessment administration); “I” Award (Pre-
sented to the office or departments that devel-
oped the best ideas in public information and
office procedure).
For further information interested parties
should contact Joe Krupinski.

Association of Municipal Assessors of New Jersey
NEW JERSEY ASSESSORS BULLETIN
City Hall, New Brunswick, N. J. 08503
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